WESL VIIgInNia Universl
POTOMAC STATE COLLEGE

Faculty Assembly

Minutes

April 24, 2020

The Faculty Assembly meeting of WVU-Potomac State College was called to order at 3:13 pm by Chair
Ballard on Zoom.

Voting Members Present

Arjel, K. Hudgins, C. Schafer, A.
Armentrout, D. Huffman, V. Schafer, D.
Badenhoop, J. Lawrence, C. Smouse, K.
Ballard, D. Martini, M. Stephens, V.
Bridges, C. Meadows, Y. Stone, J.
Burnett, J Moore, M. Sydow, T.
Cheves, R.. Morgart, J. Upton, R.
Chisholm, S. Mullins, M. Van Vranken, N.
Cunningham, E. Oberlechner, S. Vogtman, J.
Del Signore, R. O’Quinn, J. Wilcox, G.
Douthitt, P. Petersen, R. Weaver, A.
Frazier, V. Poole, J.

Garcia Martinez, N. Pritts, C.

Gardner, N. Samuels, H.

Ghimire, G. Saifi, M.

Voting Members Absent

Jones, J. Little, D. Rawlings, J.
Lessard, D. Marmo, F.
Liller, B. Plitnik, B.

Non-Voting Members Present

Ochoa, G.
Orlikoff, J.
Whitacre, K.

Guests of Faculty Assembly

Shapiro, A.

Dr. Martini moved to approve the amended minutes. Motion carried.

President Orlikoff reported the following:
e Currently in planning for 3 different scenarios for the Fall 2020 semester.
o Return as normal with strict social distancing protocols in place
o Hybrid or late start model
o Continue entirely online
o As of yet, no decision made on which path moving forward. Decision will be made as soon as
reasonably possible so that instructors have adequate time to prepare for the Fall semester.




o Question from Chemistry faculty about difficulties regarding delivery of chemistry labs online.
Suggested reaching out to faculty in Morgantown to see how they are overcoming those difficulties.

e Softball clubhouse materials have been delivered and construction will begin shortly.
e Have worked with the 3 local community colleges that will be assisting in the offering of the AAS for the
apprenticeship program. Everything is moving forward. Thanks to all on this campus who assisted in the

creation of the program.
e Looking forward to Recognition Day on Sunday. Hope that many Faculty can attend.

¢ Question from Faculty regarding PPE for faculty when we return to campus. Response is that this is a

concern and admin is working on it. Accommodations will be made.

e Question from Faculty regarding activities in July and August. Response is that a decision on that will be

made next week. Unfortunately, the HSTA camp has already been canceled.

Dean Ochoa reported the following:
e Updates on Searches
o Math has hired a Tenure Track position and also a Visiting Instructor.

Chemistry has hired a Tenure Track position.

Psychology has hired a Tenure Track position.

Library Director search has made an offer, hire will likely happen in the next week.

Criminal Justice cancelled the search and will look at the visiting instructor position in the

upcoming weeks.

e WVU online will be working with us to promote the General Studies AA Degree. This year, the students
will be placed in the regular online classes, but moving forward, hope to offer 8-week online classes, as
studies have shown that this is the format that online students want.

o Looking to offer a Business Administration AAS degree entirely online soon.

e Online Policy was distributed earlier this week. This policy will be discussed at the Faculty Assembly
meeting in the Fall but will be followed unofficially over the summer.

e Equine Program has been placed on hiatus at the end of this semester. Will look to incorporate this into
the SAGE program to create a more vibrant program.

e Launch Lab Trailer is being reconfigured due to funding changes. The grant money will be used to
purchase equipment and renovate a section of the Ag Tech building. Looking for a greater collaboration
between all students, particularly the Engineering and Ag students. The Launch Lab will be available for
all students. Prof Weaver will work to create pitch contest for the Launch Lab.

e Very impressed with the efforts of all faculty as we finish out the semester.

o O O O

Faculty Assembly Chair Ballard reported the following:

e  Thanks to all faculty for adapting and succeeding with working from home.

e Thanks to Norma, Shannon, Mary Elizabeth and Terri for their assistance with registration.

. Thanks to Dr. Chisholm for setting up Recognition Day on Sunday.

. Thanks to Professor Vogtman for organizing the meetings the past 2 months and for her four years as
Faculty Assembly Secretary.

. Transparency and Accountability are very important in this new environment that we are in. It takes
extra effort in this virtual environment.

. Reach out if you need any assistance to complete the semester.

Faculty Representative Reports:
e  WVU Senate Report:

= No meeting
. WVU Senate Executive Committee: no meeting
ACF Report:
e Great Teachers Seminar in July is still on for now!

Academic Standards: Yearly report (Annex 2). Dr. Wilcox moved to approve. Motion carried.

Instructional Resources: Yearly report (Annex 3). Dr. Wilcox moved to approve. Motion carried.

Library Committee: Yearly report (Annex 4). Dr. Badenhoop moved to approve. Motion carried.




Governance Charter Changes: (Annex 5). Dr. Badenhoop moved to approve. Motion carried.

Faculty Constitution Changes: (Annex 6). Dr Wilcox moved to approve. Motion carried.

2020-2021 Academic Year Elections:
e Dr. Wilcox moves to Chair.
o Professor Pritts was unopposed for Parliamentarian.
e Chair-Elect
o Donna Ballard — 18
o Jay Badenhoop — 3
o Richard Petersen — 4
o Joan Vogtman — 12
o Donna Ballard has been elected as Chair-Elect for the 2020-2021 Academic Year
e Secretary
o JoAnn Burnett — 17
o Mia Martini — 22
o Mia Martini has been elected Secretary for 2020-2021 Academic Year

New Business:
° None

Announcements:

e Recognition Day is Sunday. All presenters received an email from Dr Chisholm. Please contact her
with any questions. Also, all presenters are requested to use the same virtual background. That was
provided in the email, along with directions on how to change your virtual background in Zoom.

¢ Nursing has admitted their third cohort, which means that they have all 3 levels on campus at this point!

Adjournment:
o Professor Vogtman moved for the meeting to be adjourned at 4:05 pm. Motion Carried.

Joan Vogtman
Faculty Assembly Secretary



